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From the desk of the CEO

Dear Educators, Families, and Friends,

As we have completed the third quarter of the year 2024, I want to take a moment to reflect
on our collective journey and the inspiring work happening across our Dioceses in the schools
of Catholic Boards of Education. This quarter, we have witnessed remarkable achievements
that not only highlight the dedication of our educators but also the resilience of our students
and families. Our schools and parents battled with the challenges of swelled utility bills and
high inflation. Still, they remained committed and achieved a lot including excellent SSC and
HSSC results.

Our schools continue to be vibrant centers of learning and faith, embodying the values we
hold dear. Initiatives focused on inclusivity, mental well-being, and innovative teaching
methods have flourished, fostering an environment where every student can thrive. I am
particularly proud of the collaborative efforts we have seen in integrating the STEM
education in our classrooms, ensuring our students are equipped for the challenges of

tomorrow.

As we move forward, let us embrace the opportunities ahead with open hearts and minds.
Together, let us continue to promote the mission of Catholic education, ensuring that we
instill not only knowledge but also compassion, integrity, and a sense of social responsibility
in our students.

I encourage all the teachers and students to engage with the upcoming initiatives at schools
upon the instructions of the Catholic Boards of Education. Whether through Professional
Development workshops for teachers, Leadership sessions or ECE (Early Childhood
Education) trainings, Sports Days, there are numerous ways for each of us to contribute to
this mission.

Thank you for your unwavering support and dedication to our schools. Together, we are
shaping the future of our students. May God continue to bless us all.

Asher Javaid
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A Day of Recollection for NCEC and CBE Lahore Staff
A Journey of Reflection and Renewal

The National Catholic Education Commission (NCEC) and the
Catholic Board of Education Lahore recently held a meaningful
Day of Recollection for their staff, focusing on reflection and
spiritual growth. Led by Rev. Fr. Morris Jalal OFM Cap., the event
centered on "Connectivity with God," encouraging participants to

take time for personal reflection amidst their busy lives.

e

Overall, the Day of Recollection was an
inspiring experience that rejuvenated

participants' commitment to their mission.

sharing

education.

Staff was engaged in small group discussions,
and  experiences that
deepened their connections. A period of
silent prayer and meditation allowed for
introspection, culminating in a celebratory
Mass where attendees expressed gratitude and
sought blessings for their work in Catholic

Independence Day Celebrations
at the National Catholic Education Commission

The National Catholic Education Commission
(NCEC) celebrated Pakistan's Independence Day
with staff and principals of the Catholic Board of
Education Lahore, honoring the nation's history and
values. The event began with the National Anthem,
fostering a strong sense of pride and unity among
attendees.

Miss Sunita Shoukat, Executive Secretary of the
Catholic Board of Education Lahore, spoke about the
importance of civic responsibility during these
challenging times, urging everyone to actively
contribute to the nation’s future. Mr. Maxwell
Shanti, Consultant of NCEC, highlighted the need
tor future leaders and the crucial role of education in

shaping them

The CEO of NCEC wrapped up the event with a
heartfelt message about the significance of
independence and the role of education in
promoting freedom, justice, and service. His
inspiring words encouraged attendees to reflect on
their responsibilities as Pakistani citizens. Overall,
the celebration was a meaningful reminder of the
values that bind us together as a nation.
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Farewell to Mr. Hammad Masood

r

On 31st August 2024, the staff of the National Catholic Education Commission
(NCEC) gathered to bid a warm farewell to Mr. Hammad Masood, our esteemed
Finance Officer, who has made invaluable contributions over the past five years.
During the farewell gathering, CEO Mr. Asher Javaid expressed heartfelt gratitude
for Mr. Masood’s dedication and professionalism. He highlighted the many
achievements that defined Mr. Masood's tenure, noting the exceptional financial
stewardship he provided to our organization.

Colleagues shared their fond memories, underscoring Mr. Hammad's role as a
mentor and his commitment to excellence in financial management. His
collaborative spirit has fostered a culture of growth that will continue to inspire the
NCEC team.

In his farewell speech, Mr. Masood expressed sincere appreciation for the support he
received and reflected on the friendships forged during his time with NCEC.

As a token of appreciation, Mr. Javaid presented Mr. Masood with a farewell shield,
symbolizing the gratitude and respect of the entire team.

Mr. Masood's legacy of commitment and integrity will be greatly missed. We wish
him all the best in his future endeavors. Thank you, Mr. Hammad Masood, for your

exemplary service; you will always hold a special place in our NCEC community!
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NCEC Leadership Program 2024-25 Updates

program Overview

The National Catholic Education
Commission (NCEC) has seen
significant evolution since the
launch of its leadership initiative in
December 2020. The fourth NCEC
leadership program for the 2024-
25 academic year commenced in
August 2024, with the aim of
preparing leaders across all seven
diocesan schools. This year's
program offers three
comprehensive training courses,
delivered over the course of a year:
- Teacher Development Course

- School Leaders Course

- Teacher Leaders Course

Leadership Program
Core Committee

The program is spearheaded by
Mr. Asher Javaid, the Chief
Executive Officer of the National
Catholic Education Commission
(NCEC), and Mr. Saimon Robin, the
Education  Officer of NCEC
alongside a newly elected core
committee that took charge in
July 2024. The committed
members of the core committee
are:

Chair Person: Mr. Asher Javaid
President: Mr. Shenazar Dean
Vice President: Ms. Shahida Igbal
Member 1. Ms. Sunita Shoukat
Member 2. Mr. Nadeem Gill
Member 3: Mr. Saimon Robin

www.ncec.org.pk

1. Teacher Development Course (TDC)

This one-year program is specifically designed for
Spark Teachers and Teacher Educators, aiming to
develop a pool of trainers. Under the leadership of
Mr. Haroon Raphael, the master trainers include
Mr. Saimon Robin, Ms. Shahida Igbal, Ms. Saika
Sardar, Mr. Paul Mohan, and Ms. Arooj Imran. A
total of 33 members from all seven dioceses
throughout Pakistan are participating, with the
TDC orientation held on August 27, 2024.

2. School Leaders Course (SLC)

Aimed at preparing effective school leaders, this
program is led by Ms. Dina Zahid, with support
from master trainers Mr. Nadeem Michael, Ms.
Sunita Shoukat, Mr. Shenazar Dean, and Mor.
Nadeem Gill. This year, 38 nominations for school
coordinators, heads, and principals were received
from all Catholic
orientation conducted on August 17, 2024.

3. Teacher Leader Course (TLC)

seven dioceses, with the

The program, spanning 52 hours over the course of the
year, is dedicated to cultivating academic pedagogical
leaders within schools. It kicked off with an orientation
on August 19, 2024, and received an impressive 35
nominations—five from each of the seven Catholic
dioceses. The primary objective of this course is to
enhance teachers' academic and language skills,
equipping them to become effective academic leaders and
mentors in their communities. The program is led by
Mrs. Shakila Rashid, alongside her team of Master
Trainers: Mrs. Carol Naseem, Mrs. Cherubina Nadeem,
Br. Francis King, Mrs. Daisy Roseline, and Ms. Nayab
Rose.

As we progress through the 2024-25 leadership
program, we are excited about the opportunities
it presents for growth and development within
our educational community. We look forward
to the positive impact these initiatives will have
on our educators and, ultimately, our students.
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A SIX-DAY WORKSHOP SERIES
for Teacher Educators & Master Trainers in Lahore

The National Catholic Education Commission
(NCEC)  successfully  conducted a  six-day
Professional Development program for Teacher
Educators (TEs) and Master Trainers (MTs) in
Lahore from September 2 to 7, 2024. Titled
“Empowering Educational Leaders - Developing a
Growth Mindset,” the initiative was designed to
enhance participants' skills in Leadership and

Assessment, promoting growth and effectiveness
within their schools

A diverse group of 37 participants—including MTs, TEs, principals, and teachers from
Catholic Boards of Education (CBE) institutions across various dioceses—took part in this

enriching experience.

Leadership Training (September 2-4)

Dr. Martin Thomas commenced the program by leading sessions focused on cultivating a
positive school culture and emphasizing the significance of aligning team goals for overall
success. On the second day, Dr. Thomas facilitated a workshop on transforming schools into
dynamic, living organizations, highlighting innovative strategies for fostering adaptability
and engagement within educational environments. The third day featured Mr. Sanawar Gill,
the General Secretary of the Diocesan Board of Education in Rawalpindi, who adeptly
guided discussions on practical strategies for managing stress and conflict in schools. His
insights provided valuable tools for educators looking to create a more harmonious and

productive learning atmosphere.
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Academic Training (September 5-7)

On the fourth day, Mr. Saimon Robin and Mr. Nadeem Gill led a session centered on
portfolio strategies designed to foster student growth, equipping educators with tools to track
and support individual student development effectively. The fifth and sixth days featured Mr.
Munir Lalani and Mr. Nouman Budhani, who conducted comprehensive sessions on effective
assessment frameworks. These sessions emphasized the integration of technology in
assessments and the evaluation of collaborative work, addressing diverse learning needs and

promoting inclusive practices in the classroom. Educators left with actionable insights to

enhance their assessment strategies and drive student success.

Participants shared their enthusiasm for the skills acquired and expressed eagerness to
implement these strategies within their respective CBEs and DBE. At the end of the
program, certificates were awarded to all participants and appreciation shields were presented

to the Master Trainers for their leadership and dedication.

This successful event reflects the collaborative spirit and commitment of
all involved, promising positive change within the Catholic education

system in Paksitan.
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Online Webinar on
Using Data for Informed Decision-Making
for Continuous School Improvement

On August 28, 2024, an engaging online webinar titled "Using Data-Informed
Decision Making for Continuous School Improvement" was conducted via Zoom,
specifically designed for teacher educators and school leaders. The session, which ran
from 10:00 AM to 12:00 PM, was expertly facilitated by Dr. Venesser Fernandes from
Monash University. Participants explored effective strategies for leveraging data to
drive meaningful improvements in their educational practices and enhance student

outcomes.

This insightful webinar was a collaborative
effort between the National Catholic
Education Commission (NCEC) Lahore,
Monash University Australia, and NDIE,
Karachi. The primary aim was to equip
school leaders with the necessary tools and
knowledge to develop and implement
effective continuous school improvement
plans based on the data they regularly gather

from their schools.

Participants appreciated the interactive

nature of the webinar, which encouraged : -

open discussions through reflective questions @ s
and relevant quotes. This format fostered a \ L o oo

rich exchange of ideas, allowing attendees to - i) m

share experiences and strategies for utilizing -I;k\“x et bt e —

data to enhance school performance.

The event was well-received, marking a significant step toward enhancing data-
driven practices in Catholic education. Participants left with valuable insights

and actionable strategies to implement in their respective schools.
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